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24 August 1964

MEMORANDUM FOR: 3/ {C1/NIPE

SUBJECT: ICI's CIP=Becretary of Defense's
oncers With Rise in Operating Mone:
for Y86 wva. TY4S

I. The progrann:eis in the Fentagon tell me that althou;:l th
Secretary of Defense approved the CIF, as recommended by the 73

Review Group, except for 4efernent of the ! For $orcha =

of attache aircraft in :'Y48 and » slizhtly lower amount iz V4 se
did express concern over| rise in Operating mozey i
FY66 vs. FY$5 and asked for ac explanation—the DIA people hava
forwarded their explanatior to him but did not know as of Fride- hoy
it had been received—I do rct know the details of their exalansiion.

2. Just in case the Secretary of Defense should dlgr: ou .

Operating money trands.

a. By way of explanatior, there are three kinds af
"Operating ' meney in the I, the figure i parentheses inciicat=s +h
percentage that each represents to the total Operating money fe=
FY66 and ¥Y65.

3. You will note thut the total net increase in Operating r-oney

was about the same from FYé4 te Y05 arnd Y65 to 1°Y6h:

and Howeve;, the major part of the €4-65 increcse w -
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spread rather svenly over six of the program elements whereis th
'65-'66 increase is concatrated in two elements; almest 59'1 zain;

accounted for by & Charting and about 18% by Spacialized
Collsction, most :)Af?tb Not oaly de thess two elements
account for rrost of the'6s- '66 increase in Opersting money, they siss
show a relatively high percentege rise in this cost item, . 6% to 7
zoost of the other elements show much smaller percentage inzress. +.
The faw very large perceniage increases, such as in[ |1 zuspe i
are due to their shifting from the R&D stage to the operating stage

4. The rise in Cperating maoney in the case of Mapoin;: &
Charting does not appear to be due to tmanpower increases; althoug
relatively large in number the centage increase was only 3. 7% ...
FYSS5 and 2.3% in FY66, Cn the ofher Eﬂd, Specialized Collectior
does show a large percartage increass in Manpower, 3i.3% ir TVE 3
and 18% in FY66. ] understand that the O&kM money covers 3 wide
range of items, including civilian pay, s0 it takes a complets >res -
down of the items covered to get at the real cause of the iaxcraase;
sssume that DIA hag pravided the Secretary of Defense with such &
break-out and will try to» got more details. Incidently, there was i
great differexce in the percentage iacresse for Operating muasy in
the Mapping and Charting area as betweer the three Servizes. 'Yé

ve, FY65: Army UP 17.5%; Navy UP 18, 3%, and Alr Torce 57 .3 :i%.

NIPE Staff

Attachment:

Changes in Oparatisg Money
levels by Element {FY64 - FY66)
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